
 

 

Program Five Year Plan Summary  
 

Program:________________________________  
  
Date Recommended with Self-Study:__________________________ 
 
Date Approved by 

 
Program:__________________________ 
 
Curriculum Committee:_______________ 
 
Dean:______________________________ 
 
Provost:_____________________________ 

 
Use this template to summarize the program action plan based on findings of the program 

review, including timelines, resources, and outcomes. Include this description as an appendix to the 
self-study. Be sure to indicate which goals can be achieved without additional resources and which 
can be achieved only with additional resources. Be as detailed as appropriate, given your current 
program needs and resources. You will submit a progress report at the end of each year; changes 
in the plan may be renegotiated at that point. 
 
Please list the major 
goals of the program 
over the next five years. 
List as many as are 
appropriate. Make sure 
each goal is numbered. 

1.   
2.   
3.   
4.  

 
 
 
 
 
 
 
 
 
 
 



 

 

For EACH program goal, please complete the following charts; if you have more than 4 goals, 
please copy and paste the chart. The chart should explain what actions the program will need to 
complete by the end of the first, third, and fifth years following the year of the program review in 
order to meet the goal. For each action or actions, indicate who is responsible for assuring it 
occurs on time, what additional resources (if any) are required to complete each action, and what 
outcomes are expected as a result of each action.  
 
 

 
 
 

Goal 1: [paste description from above here] 

 By the end of year 1 after 
the review  

By the end of year 3 after 
the review 

By the end of year 5 after the 
review 

Actions to 
achieve the 
goal 

   

Anticipated 
results of the 
actions  

   

Who 
responsible 
for the 
actions 

   

Additional 
resources 
required 

   



 

 

 
 
 
 

 
 
 
 
 
 
 
 

Goal 2: [paste description from above here] 

 By the end of year 1 after 
the review  

By the end of year 3 after 
the review 

By the end of year 5 after the 
review 

Actions to 
achieve the 
goal 

   

Anticipated 
results of the 
actions  

   

Who 
responsible 
for the 
actions 

   

Additional 
resources 
required 

   



 

 

 
 
 
 

 
 
 
  

Goal 3: [paste description from above here] 

 By the end of  year 1 after 
the review  

By the end of year 3 after 
the review 

By the end of year 5 after the 
review 

Actions to 
achieve the 
goal 

   

Anticipated 
results of the 
actions  

   

Who 
responsible 
for the 
actions 

   

Additional 
resources 
required 

   



 

 

 

Goal 4: [paste description from above here] 

 By the end of year 1 after 
the review  

By the end of year 3 after 
the review 

By the end of year 5 after the 
review 

Actions to 
achieve the 
goal 

   

Anticipated 
results of the 
actions  

   

Who 
responsible 
for the 
actions 

   

Additional 
resources 
required 

   


